B Project Kickoff

Community Assessment
Title VI Compliance
Description of Existing
Transit Services

D Technical Memo 1

Customer Satisfaction Survey
Agencies Survey

Online Community Surveys .
4 4 Technical Memo 2

Public Transportation Needs Assessment
Diagnostic Route Profiles

Demand Response Service Analysis .
Technical Memo 3

Pe——l ) Microtransit Evaluation
P Financial Plan

Preliminary Service Scenarios
Preferred Service Scenarios

Capital Improvement Plan .
Recommendations

B Draft Plan
B Final Plan

Nov Dec Jan Feb Mar Apr Ma Jun Jul Au Sept Oct Nov
2022 2023 } 4 2023



